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Ethiopia
OBJECTIVES2021

• Promote the production of cereals 
and pulses in rainy season and in-
troduce small-scale irrigation in the 
dry season.

•  Promote livestock farming, speci-
fically animal nutrition, Ethiopia 
being the African country with the 
largest number of livestock.

•  Restore degraded land

The global pandemic has gre-
atly changed the work to be 
done in Ethiopia, but it has 
served to gain a foothold in 
the country, to design the so-
cio-economic development 
program and secure the nece-
ssary funding to implement it.
The development program 
focuses on increasing agricul-
tural production in the Arsi 
region, perfectly aligned with 
the agricultural development 
plan of the Government of 
Ethiopia and the needs of the 
farming communities. Not in 
vain is it
the result of a long process of 

research and study of the region, involving numerous interviews, fi eld visits, participatory diagnostics that 
included all the actors in the sector, farming families, government offi  ces, cooperatives, farmers’ unions, 
agricultural companies etc. Mundukide’s local partner is the Ethiopian NGOD SOS Sahel Ethiopia with whom 
we have jointly designed a strategy to respond to the communities, putting the focus on farming women. 
As a result of population density, they have limited access to land, so another objective of the program is to 
restore degraded land to make it fertile.

Kalemua Seife (Social Worker in Oro-
mia): The women of the area are cha-
racterised as being peasant women 
dedicated to the fi elds, looking after 
livestock and the home, being econo-
mically dependent on their husbands. 
Change is determined by the em-
powerment of women and by recog-
nising and denouncing the diff erent 
forms of violence and discrimination.

INSPIRED BY OUR EXPERIENCE IN MOZAMBIQUE, OUR OBJECTIVE IN ETHIOPIA IS TO DEVELOP A REAL 
SOCIO-ECONOMIC EMPOWERMENT PROGRAM IN A BROAD REGION.

Jorge Lima 
Gordillo   
(Oromía)
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Mozambique
FOR 20 YEARS WE HAVE CONTRIBUTED 
TO INCREASING THE CAPACITY OF THE 
LOCAL POPULATION TO GENERATE IN-
COME THAT CONTRIBUTES TO EQUITA-
BLE AND SUSTAINABLE DEVELOPMENT, 
ENABLING PEOPLE TO BE AUTONO-
MOUS, RESILIENT AND SELF-SUFFICIENT.

The pandemic, the war in the north of Cabo 
Delgado and an irregular rainy season have 
complicated the normal development 
of the scheduled activities. The pandem-
ic’s disruption of international trade has 
negatively aff ected marketing, especially 
sesame, a key commodity in the local econ-
omy. On the other hand, in Cabo Delgado, 
the war has caused the displacement of 
many families who fl ee to neighbouring 
districts, which is making it diffi  cult for 
communities to live in harmony.
In spite of all this, the participation of farm-
ers in the programme has been high and 
the investment made by farmers in seeds, 
treatments, tools and equipment has been 
signifi cant, an indicator that producers 
value positively the opportunities that 
the program generates. The program has 
evolved and adapted to the circumstances 
and has been constantly evaluated and 
analysed, obtaining a high score in terms of 
the objectives set.

Beñat 
Arzadun Olaizola
(Niassa)

Fabrizio Graglia 
(Cabo Delgado)

Raúl
Valdés Martín
(Cabo Delgado)

AID WORKERS
Jacob 
Nogueira Ferreiro 
(Cabo Delgado)
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OBJECTIVES2021

•  Continue towards sustainability of the de-
velopment program.

•   Expand the area of intervention of the 
program in the province of Niassa by 
prioritising economically impoverished 
districts, but with strong agricultural and 
commercial potential.

• Guarantee the model of access to inputs 
designed for the development program.

• Increase agricultural production and 
broaden the range of productive oppor-
tunities.

Cristina Samuel (Farmer in Niassa): “This 
year has been good in peanut production 
and I hope I can sell them as well as I did last 
year, when I got 20 sacks and thanks to the 
sales, I was able to buy kitchen utensils and 
seeds. Next year I will continue to produce 
peanuts because it’s not too demanding for 
those of us who work the fi elds alone”.

In recent years, the program has worked with farmers on a range of productive options through 
an innovative methodology that covers the entire value chain, from the identifi cation of oppor-
tunities to marketing and production, with the support of “farmer-to-farmer” technical assis-
tance and facilitating access to inputs. Having worked in coordination with the government and 
joining forces has helped to multiply the positive results.

WOMENRESULTINSTRUMENTACTIVITY

IRRIGATION

The main crops being local 
onions, cabbage, lettuce, 

pepper, leafy greens 
and tomato.

429 irrigated 
hectares

1,460 women have 
their own vegetable 

production

TECHNICAL 
ASSISTANCE

Agreements with 21 local 
associations

234 male 
instructors

29 female 
instructors

AGRICULTURAL 
PRODUCTION

The following crops have been 
promoted: sesame, ordinary 
beans, soya beans, fi ne pea-

nuts and vegetables.

10,500 ha. In pro-
duction whose 
value exceeds 

€3.7m

More than 20,000 
participants, with 
more than 5,000 

women

COMMERCIALISA-
TION OF INPUTS

66 agreements with local 
distributors of inputs

€95,000 provided
40,000 benefi ciaries 

(30% women)
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EDUCATION FOR SOCIAL TRANSFORMATION

The aim of Mundukide’s Education for Social Transformation proposal is to provide 
spaces for learning and social transformation that help to eradicate the division that 
until now has existed between cooperation programs in the global south and the ac-
tivities carried out in our environment.  To implement it, we set up the project GEHI-
KOOP.

2020, like every year, has brought changes in our activities.  Some actions we have been able 
to carry out as planned, while others have gone online or we have had to be postponed. 
The changes have also led us to undertake actions we had not anticipated and that have 
generated new opportunities with our colleagues. 

In terms of formal education, 2020 has been a year of growth. Last year’s proposals have 
been consolidated and expanded. Together with Ikastola Arizmendi we continued to work 
on primary and secondary education projects and we have intensifi ed our collaboration with 
Mondragon Unibertsitatea. All the 1st year MYGADE teams of MU Empresagintza and with 
the 1st year Engineering groups of MU Goi Eskola, using methods of case study and cha-
llenge analysis. In total we have collaborated with 800 students and 25 teachers (Arizmendi 
8, MU Enpresa-gintza 9, Goi Eskolo 7+2).

In our work with cooperatives, (COPRECI; EDERLAN; MAIER; ARIZ-MENDI IKASTOLA) we 
continued as planned, with training sessions and meetings, in this case moving to online 
format.  In these sessions we have dealt with issues of International Cooperation, Landless 
Workers’ Movement and Gender. In addition, as we had to suspend the planned trip to Brazil 
of cooperative members from these 4 cooperatives, we held online exchange sessions with 
Brazilian cooperatives such as the Escuela Itinerante Caminho do Saber (Itinerant School 
Caminho do Saber), in the hope of being able to make the trip when circumstances allow.

EST
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We are Mundukide!
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Mundukide is a partner or 
belongs to the following coor-
dinators/platforms as of the 
end of 2020:
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FUNDACIÓN EROSKI Y 
EROSKI SCOOP.

Volunteer program in 
Brazil

Through the program “Coopera-
tive volunteering for social trans-
formation” the group Eroski co-
llaborates with the cooperation 
programs which Mundukide su-
pports in Brazil.
It is an innovative model of coope-
ration which, in addition to giving 
Eroski the possibility of coopera-
ting in the Global South, it off ers 
members a very enriching expe-
rience both personally and profes-
sionally.

GRUPO ULMA

Collaboration 
Brazil Program

Another type of cooperation which 
the Ulma Group has set up with 
Mundukide, is that of cooperating 
with other countries through their 
members. This the case of Etor 
ArregiUnda, whose work consisted 
of giving advice on marketing and 
production to the cooperatives in 
the Landless Workers Movement 
in Brazil.

IKO-MONDRAGON 
UNIBERTSITATEA 
Premio Mundukide

The “Premio Mundukide” awarded 
in the 13th edition of the short 
fi lm competition HUHEZINE-MA, 
was for “Before I die” by the direc-
tor Iker Esteibarlanda, for the short 
fi lm that best handled the theme 
of Human Rights and social justice, 
according to the jury. The collabo-
ration initiated 3 years ago with 
the Faculty of Communication of 
Mondragon University, allows us to 
inform on and work in the fi eld of 
social transformation among the 
university community.

VARIOUS AGENTS
Christmas concert

The diffi  cult situation experienced 
especially by the elderly due to 
COVID-19 was the main reason for 
organising the solidarity concert 
between Mundukide and other 
organisations such as DFG, Arra-
sateko Udala, GSR, Fair Saturday, 
Harreman and Ibar-Arte. The event, 
recorded and broadcast from Fair 
Saturday’s on-line Platform, was 
aimed specifi cally at all the people 
who live and work in Basque resi-
dential homes.

On the artistic level, the director 
was the composer Fernando Ve-
lázquez and musicians of the stan-
ding of Eñaut Elorrieta and Idoia 
Asurmendi, as well as Goikobalu 
and Arrasate Musical.See YouTube 

video

Inter-organisational cooperation
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Through the Inter-organisational cooperation System, Mundukide promotes the participation of 
di� erent agents that make up the Mondragon Cooperative Experience, activating the solidarity of the 
cooperative world with countries in the global south. Inter-organisational cooperation
SUPER LK

The Super LK account is a bank account for indi-
viduals off ering total availability of savings and 
which also allocates a number of points exchan-
geable for money earmarked for Mundukide’s 
cooperation programs. In 2020 hundreds of LA-
BORAL Kutxa clients collaborated with people 
in Mozambique, Ethiopia, Brazil, Colombia and 
Ecuador with the aim of contributing with Mun-
dukide to  cooperative cooperation. 

MONDRAGON 
UNIBERTSITATEA

Through Mondragon University’s dual Training, 
two of its students, one from the Business Admi-
nistration degree and another from the Faculty 
of Humanities and Education Sciences, under-
took their internship in Mundukide. It is an enri-
ching program for both the students themselves 
and the participating entities.

GIZABIDEA 
FUNDAZIOA

Our thanks to the Fundación Gizabidea, fi rstly 
for their initiative 9 years ago to invite us to sha-
re their offi  ces at Calle Zarugalde 30 in Arrasa-
te-Mondragón, and secondly for having accom-
panied us on a daily basis for the 8 years we lived 
under the same roof.  Although we have moved 
our head offi  ce to Calle Iturriotz 27, we continue 
to be in Mondragon and to share work, values 
and aspirations that lead us to build a fairer more 
sustainable world. Milesker!
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The accounts have been audited by LKS Auditors the report of which is available on 
the website together with the complete annual accounts. https://mundukide.org/
es/quienes-somos/transparencia/

Financial details
DIRU SARRERAK  1.547.049 € 100 %
COOPERATIVES   682.312 € 44 %

GRANTS PUBLIC INSITUTIONS   473.826 € 31 %

OTHER GRANTS  101.347 € 7 %

NGODs   53.018 € 3 %

INDIVIDUALS   105.315 € 7 %

GLOBAL SOUTH FUNDING   52.229 € 3 %

OTHER INCOME   79.003 € 5 %

EXPENDITURE  1.547.049 € 100 %
INTERCOOPERATION EXPENSES 1.316.034 € 85 %

INTERCOOPERATION MOZAMBIQUE 394.738 € 26 %

INTERCOOPERATION BRAZIL 476.582 € 31 %

INTERCOOPERATION COLOMBIA   160.931 €  10 %

INTERCOOPERATION ECUADOR 64.679 € 4 %

INTERCOOPERATION  ETHIOPIA 62.437 € 4 %

EDUCATION FOR SOCIAL TRANSFORMATION 70.022 € 5 %

GENERAL INTERCOOPERATION 12.794 € 1 %

PROGRAMS COMMITED 73.851 € 5 %

GENERAL EXPENSES  231.015 € 15 %

FUND RAISING  43.303 € 3 %

AWARENESS-RAISING AND COMMUNICATION  63.519 € 4 %

MANAGEMENT  124.193 € 8 %

RESULT   0 €

GENERAL INTER-ORGAN. 
COOPERATION 

INTER-ORGAN. 
COOPERATION COLOMBIA

INTER-ORGAN. COOPE-
RATION ETHIOPIA

INTER-ORGAN. COOPE-
RATION ECUADOR

EDUCATION FOR SOCIAL 
TRANSFORMATION

INTER-ORGAN. COOPE-
RATION MOZAMBIQUE

INTER-ORGAN. COO-
PERATION BRAZIL 

AIMED AT INTERNATIO-
NAL COOPERATION

MANAGEMENT

INTERNATIONAL 
COOPERATION 
AWARENESS
AND COMMUNICATION

FUND RAISING

EXPENDITURE 
BY AREAS


